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	Context

Haresfield Primary is a small school with 98 children on roll serving the small village of Haresfield, near Stonehouse. The vast majority of the pupils come from surrounding areas near to the city of Gloucester and are from a range of socio economic backgrounds. The majority are from white British heritage families.  The number with learning difficulties is below the national average. The school provides attractive modern accommodation with excellent facilities for all its learners. Since the last inspection, the school has experienced a period of instability. The new headteacher and all the teaching staff started at the school just over a year ago.


	The distinctiveness and effectiveness of Haresfield Church of England School as a church school are good.
Christian values shine out of Haresfield. The inspirational headteacher has made a real difference in a short time in improving the distinctive Christian character of this historic church school. Together with the staff and governors, she has created a special Christian school community in which children can thrive and enjoy learning.


	Established strengths  

· Visionary leadership of the headteacher who has built on existing practice to create a strong sense of Christian community in a short time
· Highly enthusiastic staff team who exemplify the school’s Christian ethos

· Strong partnership between the church, governors, school and local community



	Focus for development

· Give pupils more first hand experiences of people’s beliefs and practices through extending the programme of visits and visitors

· Further extend the links between school and the local church community

· Involve the whole school community in evaluating the impact of collective worship




	The school’s distinctive Christian character is outstanding in meeting the needs of all learners
Haresfield is an open and friendly church school community where Christian values have a very clear impact. The welcoming and inclusive Christian ethos ensures that all children feel highly valued and enjoy school. They make good progress both academically and in their personal development. The school setting and ethos create an evident family feel from which all gain confidence and a real sense of security. Relationships throughout the school are good. One parent described relationships between the children as “exceptional.” Children are very caring towards each other and all ages play very well together. Any disagreements are promptly resolved by teachers or on occasions by the children themselves. They understand the need for forgiveness when disagreements occur.  Children feel highly valued at Haresfield because they know their views matter. An example of this is the way lunchtimes have been reorganised on request from the School Council. Another group, which provides very effective role models, is the newly appointed “worship leaders”. A rigorous application process gave the role a high profile and ensured that the leaders selected fully understood and reflected the school’s Christian values. The development of spirituality is very effective reflecting the school’s recent focus. Examples of this are personal beliefs expressed by older children such as the need to “be happy with what you have” and the paramount importance of “family and friends” rather than material goods. The children’s work as ‘Guardians’ of the nearby Haresfield Beacon for the National Trust has also been crucial in ensuring that they become responsible stewards of the natural world. The children’s “Rights and Responsibilities” charter based on that of UNICEF has now been linked by the school to its work on Christian values and has been highly effective in promoting high standards of behaviour, courtesy and respect. Children enjoy RE and show a good level of interest in Christianity and other faiths. As observed in a lesson on the day of the inspection, children’s knowledge of Christianity is good. The school buildings have been used highly effectively to develop spiritual awareness. Examples of this are the beautiful mosaic in the shape of a church window and the community collage commemorating the “summer event of 2009.” An interactive reflective space in the school’s central area is well used. The tangible sense of a Christian community is being further extended by the current “Hands Together” project, where hands will be placed in the shape of a large cross to be displayed in the school hall.


	The impact of collective worship on the school community is good
Collective worship is central to daily life at Haresfield School. All staff attend each day as well as volunteer parents; there is a strong sense of community and children enjoy this special time in the day. They contribute fully to worship and since Christmas the new “worship group” have taken a regular lead. This group of older children prepare and organise their own programme in line with the school’s termly theme and as observed on the day of the inspection are very effective in promoting the school’s Christian values. They clearly reflect the success of the school’s current focus on spiritual development. For instance, they spontaneously suggested that the school reflect with compassion on the suffering caused by the recent earthquake in Chile. Acts of worship are meaningful and relevant to the whole school community. Children spoke of a recent worship in which a pretzel had been used to symbolise the holy trinity. Understanding of the Anglican faith and practice is also well developed by the use of a special table on which is placed a beautiful altar cloth and the candle given to the 2009 Year 6 leavers at Gloucester Cathedral. However, the candle is not lit as part of daily worship to signify Christ’s light. The Lords Prayer is known by the children and response prayers are used effectively to raise spiritual awareness. The headteacher has introduced the diocesan “Values for Life” programme as the school’s core resource and planning is shared by all involved reinforcing her collaborative style of leadership. The vicar visits regularly to lead worship complementing the school’s theme with his own very popular way of Bible storytelling. The local church is used by the school to celebrate Christian Festivals and services are very well supported by parents. Governors are involved in formally monitoring collective worship as part of the school’s distinctive Christian character. Children’s views are also regularly sought although at present they are not recorded or formalised in an evaluative manner.

	The leadership and management of the school as a church school is good 

The new headteacher has given clear direction for the development of the school’s Christian foundation. In a short time much has been achieved. The governors and staff together have recently engaged in the development of the school’s explicit Christian vision. Parents’ views were fully included at the time. This new vision is clearly communicated and shared by everyone in the school and local community. Governors are very proud of the way the existing sense of community has been further extended and consolidated over the last year. This was evidenced by the “summer event” of 2009, during which the new buildings were dedicated by the Bishop of Tewkesbury and to which the whole local community were invited. Parents value the way the school’s Christian values impact on their children’s attitudes. One parent explained how the school’s culture of a family had ensured that her small Reception child regarded all children as his “other brothers and sisters.” The induction programme for the new intake was much praised by parents and felt to be an example of the school’s Christian focus on the individual child. The governors are proactively involved in the school’s self-evaluation of its distinctive Christian character and their feedback has been much valued on the journey to implement progress. The school invites parents into school very frequently to inform and elicit their views on a range of subjects, although as yet the impact of the church school foundation has not been discussed. Standards in RE have been raised due to the effective subject leadership of the headteacher. Assessments are regularly undertaken and used very well to plan future learning. Visits and visitors to school are mainly from the Christian faith and impact well on the children’s knowledge. Links with the diocese are very good and all staff and governors have benefitted from its support. The school is now developing exciting links with a school in South Africa in order to further cultural understanding. The partnership between the school, parish and parents is strong. Recent developments have included a Christingle family service to which all parishioners were invited and the children’s Easter gardens displayed outside the school enriching the festival for the local community. Members of the PCC are part of both the staff and governing body, implicitly promoting good communication. The school leadership now have plans to develop and extend the link between the school and worshipping community. The school leadership are to be congratulated on the huge progress that has been made since the last inspection. It is now in an excellent position to build on its strong Christian foundation and further enhance the distinctiveness of this rural church school.
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